SES CASE STUDY
When a large municipality needed a solution to several employee beneﬁts concerns, it turned
to Strategic Enrollment Services (SES) for the answers.

Case Dynamics
The municipality client employs 3,250 people across 33 departments. A major problem was
there was no consistent voluntary beneﬁts offering that worked alongside the existing medical
plans. Two different departments within the municipality managed the beneﬁts and new leaders
in Human Resources were seeking assistance on how to bring a new offering all together. In
addition, all previous core beneﬁt enrollments were done via paper, and then results were
hand-entered into their PeopleSoft HRIS system. It was a tedious process. Without a doubt, the
Process needed updated.
To make the business problem even more complex, only a single payroll slot was available for all
voluntary beneﬁts—so consolidated billing had to be a part of the solution. The client was also
looking for a Beneﬁts Administration System to provide self-enrollment for future beneﬁt hires, life
event changes and enhanced reporting. The client needed a new provider for Section 125, Flexible
Account Spending (FSA). The “ﬂex card”, similar to a Health Savings Account, allows users to swipe
for doctor ofﬁce visits and medical expenses and deduct from the cardholder’s account.
While the municipality is a single unit, the 33 different departments each operate in a unique way.
Therefore, each and every department was like its own account, adding another level of complexity
to this already challenging project.

SES Develops Solutions
One of SES’ strengths is its hands-on approach with each client. By conducting one-on-one meetings
to educate, communicate and implement plans, clients are ﬁnding greater success and increased
participation.
In this particular case, understanding all the variables and developing a plan of action was no small
undertaking. SES took all the variables into consideration and was able to provide a Beneﬁts
Administration solution with self-enroll capabilities. SES was also able to integrate Selerix, an online
beneﬁts enrollment software, with the municipality’s existing system, PeopleSoft 8.9, to utilize current
data ﬁles.
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The process needed to be completed start to ﬁnish in 90 days, which included the Christmas holidays.
The timeframe was accomplished by the timely building of the necessary technologies, weekly calls
to the client, milestone dates on the calendar and the expertise and relationships SES has cultivated
within the industry.
“We utilized the relationship with carriers, TPA’s and technology providers to provide a solution to
the client with the goal of bringing a streamlined solution that would not only provide better beneﬁts
to their employees, but also a technology solution that would meet the needs of the group,” SES
Partner Matt Dodds said. “It became evident early on in the process, that employees had too many
duplications in coverage and across too many carriers. SES leveraged its relationships with carriers
to bring a robust product and underwriting offering to employees. All employees were offered
products that not only were guaranteed issue, but also SES was able to provide waiver of pre-existing
condition clause to employees on applicable lines of coverage. Lastly, SES was able to bring a more
robust Flexible Spending Account solution.”
“By far the biggest challenge was the implementation of the enrollment process. We had to educate
and communicate the new process to everyone involved and explain how the new beneﬁts stacked
up against what had been offered,” Dodds said.
Other challenging aspects of this enrollment included:
• Providing a third party to assist in the transfer of data into PeopleSoft 8.9.
• Vetting and providing a new Section 125 provider.
• Assembling and distributing 3,250 voluntary beneﬁts packets broken down by 33 departments.
• Conducting full day, off-site training for the enrollment staff. This included the client, consultant
and all carrier reps.
“The success of this project can be attributed to a lot of hard work on the front end and engagement
at the client level,” Dodds said. “At SES, we always take a hands-on approach with each client and
provide consistent messaging. It’s a team effort that requires us to educate and communicate well
with the client.”

Results
The beneﬁts enrollment of these employees was completed in 23 working days, using as many as 11
enrollers on a daily basis throughout the municipality. All but one, 3,249 out of 3,250, of the employees
either met with a beneﬁt counselor or self-enrolled.
In addition, hourly/daily reports were provided to the client to ensure that all employees and departments
were seen and accounted for during the process. Voluntary beneﬁts participation increased by 27%.
Now that the mass enrollment is done, SES continues to support the municipality. Each month, the
SES team works with Human Resources employees on new hire enrollments and reporting. Monthly
calls are also made to the client to make as well to make sure all processes are running smoothly.
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