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SES CASE STUDY

Dealing with a very short window of opportunity and the risk of losing business, an insurance 
carrier representative contacted Strategic Enrollment Services (SES) to literally save the day.

Time Crunch Flexibility

During an already hectic fourth quarter, SES was contacted and asked if they could provide an 
enrollment solution for a mid-sized Michigan manufacturer and complete the process within two 
weeks instead of the typical 45- to 60-day time period.

As a smaller enrollment firm, owners Matt Dodds and Tony Lloyd know flexibility is one of their 
keys to success.  In this instance, and with all the other enrollers already working other projects, 
Matt and Tony went on-site to handle the enrollment process themselves.

“It was in the best interest of SES to provide a quick solution to our carrier partner in order for the 
carrier to maintain a relationship with the client,” Matt said.  “We made it happen.  The only way it 
was going to happen at that time of year, which is the busiest for all enrollment firms, was for 
Tony and me to go there and handle it ourselves.”

The Michigan manufacturing plant operates on three shifts and has approximately 300 employees.  
Matt and Tony were on-site for three days to meet with all employees across all three shifts.  The 
client was also brand new to the ADP system which unites HR, payroll, benefits, etc. and SES’s 
expertise and knowledge of the system helped produce a smooth transition.  Because of this 
expertise, no pre-enrollment training was needed for the ADP system which also helped make 
the enrollment run more efficiently in the tight time frame.



Results

The results were excellent with more than 55% participation in the voluntary product lines of coverage.

“At the end of the day it not only helped the carrier rep out, but we provided a good enrollment for 
the company and its employees,” Matt said.  “We were able to provide a quick enrollment process 
and have the flexibility required to pull it all off.”

As usual, SES implemented post enrollment files such as the deduction report back to the client and 
an enrollment report back to the carrier.

The flexibility and expertise of SES staff allowed this enrollment to be done quickly with great results.

“It’s all about building relationships.  We not only helped the carrier rep out, but we also gained the 
confidence from the health broker of which we had not done business with up until this enrollment,” 
 Matt said.
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